Managing People & Performance
Managing individual performance

Emotional intelligence (23
Patrick Galig /HB41 / Henley Business School

KCﬁmate is very important (30% of
performance is related to climate) {- .
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Leaderhsip that gets results, Goleman, D,

Leadership styles

@ed fluently to influence climate

switch between
Qtyles seamlessly

Effective Ieaders\ )
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demands immediate compliance

good for: turnover

Mobilizes people towards a vision

beSt Style = most effective

Authoritative

Create harmony and builds emotional bonds

second best stye

Affiliative

Consensus through participation

third best style

Democratic

High standards for performance

Pacesetting

Develops people for the future

Coaching
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