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Definition = 3.4 defects on 1mi1|jeﬁf SIGMA = Variation from mean -->

cases Lo .
the greater SIGMA is, the fewer the : Project based approach with a single set of problem

e defects \ 4 solving techniques like DMAIC
Table 2 Application of tools and techniques 7 ] (Definition,Measure, Analyze,Improve,Control)
. Success factors for Six SIGMA
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Checking Checklists, control plans L’ Reinforcement of Jurant Tenets (Top
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_ o _ _ _ _ / education, Annual savings plan) (s:«* — L
Setting priorities/planning Pareto analysis, arrow diagram, quality costs )/ TS .y Plll:i::lu
Structuning ideas Affinity diagrams, systematic diagrams, brainstorming N "ﬁ*‘“&bx
Performance/capability Statistical process control, departmental purpose / ‘ “T:‘;L ~ . SRR
measurement/assessment analysis | A NN -* Mapping R
Understanding/analysing Flow chart, Cause and Effect diagrams, Process ,' _ ) STa o~
problems/process Decision Programme Chart (PDPC) v Quality control SN Tl l n:unlpu%hn-)un:un
Identifying relationship Scatter diagrams/regression/correlation/matrix diagrams Prerequisites = Purpose, Training, h x: N RN i By d AV iAW /; .
Identifying control parameters Design of experiment Application Six sigma 1 First wave = TQM Quality assurance S . . -. g
Monitoring and maintaining control  Mistake proofing, FMEA, matrix data analysis Basu, R (2004) L — YN . a Bo oo ‘
Interface between customer needs Quality function deployment \ Cultural Yo . i R S l_.-’i‘,,’t‘vl'ﬁ"-, Control
and product features Tools & techniques N t a Zﬁ"/f )
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Step 3 = Be "Best in class” throgh TQM Accounting E (S&OP) 3 Fitness for sustainability e shift from variation (o) to integration (3).
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e self-assessment and certification

Step 4 = Sustain benefits of step 3
through Review etc --> FIT SIGMA

Industrial P‘:;ic‘#i“ e senior management review (S&OP)
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e knowledge management.
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