Managing People & Performance
Managing the organisation

HR roles
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different approach international vs.
hational

International HR

depends on cultural aspects

pivotal role

bring policies alive

"Partnership” between HR and line
managers --> organisational
performance

Line manager

é
has to accept more duties ’

human capital developer

employee advocate

HR practitioner

functional expert roles defined by Ulrich 2005

strategic partner

Trend is that more and more HR
Is devolved to line managers
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A strategic and coherent approach to
the management of an organization's
most valued assets - the people
working there who individually and
collectively contribute to the
achievement of its objectives?
Armstrong, 2006, p3

talent & capability

human capital /

knowledge skills & expertise

ntellectual capital /

roles & responsibilities-

Human Resources
®  Section 3 study guide G 3 aspects HR resources & strategy need to be aligned with organizations needs
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organisation

employee resourcing

performance management

HR function

(strategic function) HR development

reward management

Functional

(single business) employee relations

transaction (payroll etc.)

Z transformational (strategic)

Shared services HR

HR structure (diversified business)

became popular through outsourcing

Embedded HR
(Holding)
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