Managing Processes & Systems & FProjects
Implement

Project management

Before starting to define, be clear about
what the project is

Patrick Galig / HB41 / Henley Business School Cost Scale
Quality Iffi '
D|ff|CL_JIty of managing a Uncertainty
project depends on
Speed Measurement
Complexity

Dependability

Flexibility

Purpose

End result

Clarify Objectives /

End state that project wants to achieve 1 Objectives

1 Definition

 S—

Success criteria

boundary setting exercise

What will the Project do and what don't

Range of responsibilities the PM takes on 2 Scope

Written in Project specification

e,
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/

Define PHASES
. - - 4 Strate Project management
Define IILESTONES 3 ways to define a strategy How PM is going to meet objectives - 3 gy Slack et al chapter 15 (2009)
Define STAGEGATES

technical skills

leacler needs to have a range of skills

Every Project need a leader

personal skills /

3 Planning

members need a clear understanding of
their roles

Stakeholders

High

Keep satisfied

Manage closely

have an interest in outcome

Stakeholder power

Involve at early stage to prevent issues

Monitor Keep informed

have rights and responsibilities

Power interest grid

e

"Identify, Prioritize and understand the

stakeholder"” Low Stakeholder interest

High

Cost & Duration

Identify the
relationships and
dependencies

Estimate the
times and

R
esources Fix the schedule

for time and

Identify the Identify time and

resource schedule

Determines

activities in the

resources for
activities

Allocate work & Monitor it

constraints resources

between the
activities

project

Impact of changes identify

Requires knowlede about time,
resources, relationship between
activities

1 ldentify activities

work breakdown structure (WBS) with a "Family tree"

Always "best guess" Lyt 4£1 +£P

6
Formula

‘2 Estimate times and resources

2
Variance (z_; - fu )

1103|1203 | 1.04

2.04

304 | 404 | 5.04 | 6.04

Preparation and Planning

Develop project proposal

L 2

Approve project proposal

Recruit project team

Development and Test

Specify detail requirements

Develop prototype

Approve prototype

Develop beta version

Test beta version

Apply final corrections

Approve final version

Implementation

Train users

Roll-out final version

Delay in CP leads to delay of project

42 57

42 EST

EFT

42
LST
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'y Effective communication (2) PI'OjECt management
=/ &/ PRINCEZ2
"Projects in controlled environments” Optimistic activity time t0 (3), most likely time 1
( 2 Formal procedures to resolve conflicts (5), pessimistic time tp (13) el
across companies boundaries mostly in "Matrix organisational” form \ P
~ Project staff should feel ted . Predecessors \What needs to be done to proceed to next
~ 4 Project staff should feel commite . . _-”
3 Project Management Qualifications L ___ stage (parallel or not parallel work)
‘4 PM central Coordinating role Pt # Planning tools GANTT Chart
- 3 ldentifyrelationship between activities
Cost Pl
- B To determine the relationships between
Time \ Beforehand : \What should be monitored ‘1 Monitor OK P - | N activities diagrammatically
N - & IPMA oject Management Body of P CPM - Determine the Critical path -~
nowledge - \ Longest Path is = Critical path
Project control
slc:;w_?tart followed by faster pace with tail-off of 2 ~ Assess performance .- use "float" to smoothen out resource
activities T - requirement
— P |dentify time an resource schedule il B
-7 4 constraints
S .I:O rm at - o Float = Activities not on the critical path
Cost curve follows a P \ certain flexibility -
‘3 Intervene - :
3 -7 ‘5 Fixthe schedule
As projects are Interconnected a change .7 -
_ y 17
on one part will have knock-off effect on other L7 o _ o EST D | EFT
part --> wider consultation important K Variations on planning ACtIVIty on node 17
1
Overtime < BT F [
Works with probabilities PERT = Programm evaluation and review 10| s | 15
N technique -
Additional resources \ Activity ¢
| 37 27 | 42
Sub-contracting o 10 | 10
Activity a 10 5 | 15 : . :
42 15 57
. . - 212 |12 Activity d .
Only accelerating activities on the critical path Crashing or accelerating activities o | o |17 ek '
will accelerate the whole project 42 0 ' 57
Computer assisted project management Planning 0 17 | 17 17 125 | 42
Activityb = =—3  Activity e
Modelling 0 0 |17 17 0 | 42
Analysis

Resource scheduling

Project control

Communication

LFT

EST = Earliest start time
EFT = Earliest finish time
LST = Latest start time
LFT = Latest finish time
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