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Implications

Low repetition

Each staff member
performs more of a job
Less systemisation
High unit costs

Flexible

Complex

Match customer needs
High unit costs

Changing capacity
Anticipation
Flexibility

in touch with demand
High unit cost

Short waiting tolerance
Satisfaction governed by
customer perception
Customer contact skills
needed

High unit cost

Low

Variation in demand

Visibility
High Low
cost cost

Input - Transformation - Output (|T0

model)

Processes = Connected sequence of
activities that transforms inputs into

Implications outputs that meet customer needs

front & back office --> visibillity

High repeatability
Specialisation
Systematisation

i Volume (low to high) within supply chains

bullwhip effect = unexpected behaviour

transformed resources (e.g. Information etc.)

input

machines etc.)

\ transforming resources ( facilities e.qg. people,

Capital intensive
Low unit cost

2 Variety (high to low)

Well defi .
RE lff ned L . Influence of demand measured with
outine 3 Variation in demand (high to low) .
dnaaraise -
Standardised =4 \'s model
Regular

Low unit costs

4 Visibility (high to low)

Stable

1 Process (lowest |level, operational)

Routine
Predictable
High utilisation
Low unit costs

Left = expensive, right = cheap

Levels of processes
—

Processes & functions

2 Operations (middle level)

Time lag from production

3 Supply network (highest level, strategic)

to consumption
Standardised

Low contact skills
High staff utilisation
Centralisation

Primary processes --

delivery of good or service to external
1 customer

SIPOC = Supplier, Input (transforming,

transformed), Process, Output, Customer

3 kind of basic processes

Support processes -

enable primary processes to function,
2 e.g. Recruitment, Payroll etc.)

Managerial processes -~

strategic direction, decision making etc. ,
3 no formal requirement

Suppliers

Inputs

Process

Outputs

Customers

List the suppliers

(internal or external)

of any inputs to the
process

List the inputs to the
process (matenals,
resources, information,
etc)

Describe the process

and/or list the key
process steps

List the outputs of this
process (goods and/or
services)

Identify the customers
(internal or external) of
these process outputs

Transformed
resources

Transforming
resources
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