Managing People & Performance
Managing in context

Build HR strategy (11
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diverse goals and tiers

&

Like a russian doll phenomenon
Boxall (1999)

HR function - roles & competencies

Build an HR strategy

HR system - policies and practices

HR arohiteoture\ Emtploif_ee behaviours - competencies &
Becker et al (20@\ motivations

1 Idlentify business strategy

2 Identify organisations value chain

3 Identify key HR deliverables

Strategy building

4 Align HR architecture with HR deliverables

(e Design measurement system

6 Manage by measure
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