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Inventory management
Chapter 9 Slack et al (2009)

How much to order?

Main questions When to order?

How to control the system?

4 Reasons against inventories

.+ Reasons for having an inventory

Ties up money (working capital)
Slows down throughput
Obsolescence

Can be damaged or deteriorate
Storage space

Costs

Insurance against uncertainties

Counteract lack of flexibility

Take advantage on short term
opportunities

Anticipate future demand
Reduce overall cost

Can increase in value over time

Fills processing pipeline
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