Managing People & Performance
Managing the organisation

Performance management (s
Patrick Galig / HB41 / Henley Business School

external measures "best practices”

Shift from only financial figures as
means of measurement to customer

satisfaction, cash flow, manufacturing
effectiveness, innovation

’/;ﬁ competitive benchmarking

First step: identify what kind of data is needed

common grammar & vocabulary across the
organisation

vy

Information technology made lot
of things feasible in measurement

(Software, Databases etc.) One approach : assign executive to the
measures and let him develop the

methodologies

1 Develop IT structure

Who is responsible for data, measurement etc?
--> |s Information available to all or just a small
Performance measurement portion of the organization?

Eccles, R (1991) The performance
measurement manifesto

define beforehand what kind of information is
Put technology in place to support IT required

Z architecture /

3 activities to make the
"revolution” happen

3 align incentives with new systems
"Link incentives to performance but leave

managers free to determine their

@
. | subordinates rewards on the basis of all
relevant information, qualitative as well as

quantitative”

his iIs a revolution that
never ends

we're talking about a | | N |
4 drawing on outside resources e.g. Trade associations, Consultancies,

new ph | |050phy Accounting companies etc...
\ "One source instead of sharing data with

several sources"

design process to ensure other 4

CEO has to take the lead combine all stakeholders so that they have to

5 activities occur / N contribute

Assign task to line manager or high-level staff

Organizational aspect /

\ Assign task to "most touched" group

Attack the issues with NEW PRINCIPLES

enhsures that enough senior management time
will be deployed
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