Managing People & Performance
Managing the organisation

Talent management ()
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BUSINESS STRATEGY

ALIGNMENT WITH
ORGANISATIONAL
OBJECTNES

TD is demonstrably
inked to business
prionties

SENIOR MANAGEMENT SUPPORT
Senior managers promote learning
TD akgns with culture

INVOLVEMENT OF LINE MANAGERS
Active involvement in diagnosis planning,
coaching and monitoring

n Stage 6 Strategic development of the management of corporate policy

B Stage § Management development strategy input to corporate policy formation

Stage 4 A management development strategy to implement corporate policy

Stage 3 Integrated and co-ordinated structural and development tactics

Stage 2 Isolated tactical management development

Create learning environment

Senior Management

HRD specialist

Manage stakeholders

line managers

Employee

2 Design activity \

The fundamental principle of the Burgoyne ladder is the same as that in the

Ashridge 4F model, which describes four approaches to management

development:

¢ Fragmented activity where learning is ad hoc rather than structured and
planned
¢ Formalised learning where the individual's needs determine the design

and content of the training

e Focused where the business needs of the organisation drive training and

@opment. Henley Management College

fit (compatibility with job, organization
etc.)

Talent management

(2]

Psychological contract
4 continuum Rousseau (1999)

B S T Learning reinforces values, beliefs, culture of an
|dentify need organisation
IRAINING AND DEVELOPMENT (courses, events, assignmems) 1
s _E B
QUALITY OF DESIGN AND DELNERY
Programmes and processes match learning objectives Systemic approach
Torrington, Hall & Taylor (2003) "1 Employer branding
Carry out development B attracts employees
MOTIVATION OF TRAINEES INTEGRATION WITH HRM POLICY 3 Y P Development
Shared diagnosis of fraining need TD has continuity with and is mutually
and relevance of TD achvites chosen reinforced by other HRM policies
‘4 Evaluate development
HUMAN RESOURCE STRATEGY )
Appraisal & agssessment Reward and recognition Career development
LI n k need tO /7 fair days work for a fair days pay
organisation Develop talent } transactional contract
McBain, R (2006) Human Resource

loyalty and in return job security

e

relational contract

Recruitment searching & obtaining stuff in numbers

using the information about applicants to
\ cdetermine who should be hired

Selection

devel ¢ Periphery Numerical flexibility
evelopmen : :
Stage 1 No systematic management development _ N _ Recruitment & Selection
e Fully integrated where training and development and business strategy links (between people and groups) 4 Jackson & Schuler (2000) Periphery Financial flexibility
are integrated and all activities are perceived to be learning opportunities Flexible approach
and used as such Atkinson (1984) Periphery Functional flexiblity

Source: Burgoyne (1999) sacrifice (cost of what people give up C ) Core workers focus on retention, training, development
at job) 2 3 Reasons for rete ntn:zg/

1

set expectations of individual & company

e.g. development

work-life balance

\ 2 Companies value proposition

3 ways to go for it

/

employ people who fit to the company culture

3 culture has impact on retention

"-._____‘-“

Interview

Selection process

test & instruments

Assessment centres

Recruitment process

Assess the need for the job

.

Complete analysis

v

Decide sift and
selection critena

v

Compose advertisement

Give Feedback to rejected candidates

The Job

Job requirements
Performance
standards required
(cultural requirements
when recruiting
globally)

Validate selection

Choose selection method(s)
and agree approach - follow
consistently

Take notes of evidence and outcome

v

Make a decision against
selection criteria

v

Feedback to candidates

v

Validate the decision

(for global recruitment)

The Country

1. General
2. Political
/mores/legal/ivalues
/socio-economic
situation
3. Standards of living
4, Physical environment
5. Social Institutions
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